
A3 Problem Solving Workshop
Description:
A3 Problem Solving Workshop is designed to help individuals enhance their ability 
to think critically and solve problems efficiently. Participants will learn a 
structured approach to tackle complex issues, from identifying the root causes to 
implementing effective solutions. The workshop combines theory with hands-on 
practice, allowing participants to apply their learning in real-world scenarios. 
Through a series of engaging exercises, group discussions, and case studies, 
attendees will refine their analytical and decision-making skills.

Duration: 1 Day (8 Hours)                                                                         Class Size: 12 Max

Target Audience: Open to anyone who are passionate about continuous 
improvement (students, graduates, professionals’ office staff/employees, 
business leaders)

Pre-requisites: None

Outcomes:
 Identify the root cause of a problem, not just its symptoms.
 Apply problem-solving techniques to address both simple and complex 

challenges.
 Develop actionable solutions through critical thinking and creativity.
 Effectively communicate their solutions to stakeholders.
 Collaborate with others to generate innovative solutions to collective 

problems


