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Description:
The 2-Day Hoshin Kanri Planning Session is designed to help organizations create 
clear strategic objectives and build a comprehensive execution plan to drive 
measurable success. This session guides you through the process of aligning and 
cascading strategies from top management all the way to frontline staff, ensuring 
that every level of the organization is working toward the same goals. Using the 
Hoshin Kanri methodology, participants will learn how to translate high-level vision 
and objectives into actionable, aligned strategies at every level. 

Duration: 2 Days (16 hours)                                                              Class Size:  N/A

Target Audience: Executives & Sr. Leaders, Managers, Supervisors, Lean 
Practitioners, Business Owners

Pre-requisites: None

Outcomes:
 Define Clear Strategic Objectives that align with your organization’s vision.
 Develop a Strategic Execution Plan with actionable steps for every 

department.
 Cascade Strategies from Top to Bottom, ensuring alignment across all levels.
 Create Measurable KPIs to track success and ensure accountability.
 Establish a Continuous Review Process for ongoing improvement and 

adaptability.
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