
Gemba Walk Workshop 
Description:
The 1-Day Gemba Walk Workshop is an interactive, hands-on learning experience 
designed to help participants understand and implement the principles of Lean 
management through real-world observation and analysis. "Gemba," a Japanese 
term meaning "the real place," refers to the place where work is done. This 
workshop will provide attendees with the tools to go to the Gemba, observe 
processes, engage with employees, and identify opportunities for continuous 
improvement.

Duration: 1 Day (8 Hours)                                                                      Class Size: 12 Max

Target Audience: Sr. Leaders, Managers, Supervisors, Lean Practitioners, Team 
Leads, Frontline Staff

Pre-requisites: None                                             

Outcomes:
 Understand Gemba Walk Principles: Grasp the core concept of Gemba 

Walks and their role in Lean management.
 Sharpen Observation Skills: Learn to identify inefficiencies and improvement 

opportunities through effective observation.
 Promote Employee Engagement: Build skills to collaborate with frontline 

workers for actionable improvements


