Lean Assessment

Description:

A comprehensive Lean Assessment is conducted to evaluate the current
state of your organization and identify areas for improvement. This service
provides an in-depth analysis of business processes, culture, and practices,
helping organizations understand how Lean principles can be applied to
achieve greater efficiency and effectiveness.

Duration: 2 Days (16 hours) Class Size: N/A

Target Audience: Organizational wide from Executive Leadership to Frontline
Staff

Pre-requisites: None

Outcomes:

v" Report Out: detailed report that includes a summary of the assessment
findings, highlights and recommendations for improvement

v' Clear identification of inefficiencies and waste in existing processes.

v" A baseline/progress score of the Lean assessment.
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