
Single Minute Exchange of Die (SMED) Workshop
Description:
The Single Minute Exchange of Die (SMED) workshop is an engaging, hands-on 
training designed to help manufacturing professionals dramatically reduce 
changeover times on their equipment. This course focuses on introducing the 
principles of SMED, aimed at eliminating inefficiencies, reducing downtime, and 
improving overall production productivity. 

Duration: 1 Day (8 Hours)                                                                        Class Size: 15 Max

Target Audience: Production Managers, Supervisors, Team Leads, 
Manufacturing Engineers, Machine Operators, Lean Practitioners

Pre-requisites: None                                             

Outcomes:
 Confident in SMED Concepts: Equipped with a solid understanding of 

SMED principles and how they apply to real-world scenarios.
 Empowered to Identify Inefficiencies: Capable of spotting and addressing 

changeover bottlenecks in their own processes.
 Motivated to Apply New Techniques: Ready to implement strategies that 

reduce downtime and improve productivity.
 Inspired to Drive Change: Energized to lead efforts in increasing production 

flexibility and efficiency.


