Toyota Kata Workshop

Toyota Kata is a systematic approach to continuous improvement and

Description:

problem-solving that has been perfected by Toyota over decades. In this
dynamic and interactive session, you will dive deep into the Toyota Kata
framework, discovering how to apply it in your unique environment. We will

Experimenting

guide you through the process, from identifying obstacles to achieving your

goals with scientific thinking. You’ll engage in hands-on activities that sharpen
your skills and give you the confidence to implement these tools immediately.

Duration: 1 Days (8 Hours) Class Size: 12 Max

Target Audience: Managers, Supervisors, Lean Practitioners, Team Leads

Pre-requisites: None

Outcomes:

v" Problem-Solving: Break down complex problems into manageable steps
with clarity and confidence.

v" Team Collaboration: Inspire your team to think critically, embrace
challenges, and drive innovation together.

v Leadership: Learn how to guide your team in creating sustainable
improvements and achieving their goals.

v Organizational Growth: Cultivate a culture where every member
continuously learns and contributes to the organization’s success
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