) Plant Lay-out Workshop

This hands-on, immersive 1-day workshop is designed to tackle the critical
aspects of plant layout planning, helping businesses enhance operational
efficiency, streamline workflows, and optimize space utilization. The workshop

strategies for maximizing both productivity and safety within manufacturing or
production environments. The workshop will include practical exercises, case
studies, and interactive discussions to solidify understanding and application of
the concepts.

Duration: 1 Day (8 Hours) Class Size: 12 Max

Target Audience: Managers, Supervisors, Lean Practitioners, Engineers

Pre-requisites: None

Outcomes:

v"Understand Plant Layout Principles, learn key layout types and how to
optimize space, workflow, and efficiency.

v" Improve Process Flow, design layouts to reduce waste, minimize handling
time, and boost productivity.

v" Enhance Safety and Ergonomics, integrate safety standards and ergonomic
practices into your layout design
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